SELMA CEMETERY DISTRICT
2430 Floral Ave. /P.O. Box 1383 Selma, CA  93662
*(559)896-2412*Fax (559)896-3349*Email: selmacem1@yahoo.com

Regular Meeting of the
BOARD OF TRUSTEES 
Thursday January 24, 2019
4:30p.m.

AGENDA
1. Call to Order: 
2. Roll Call:     Chair: Robert Allen
  Vice-Chair: Una Tristan
  Trustee: Ron Baker
            Trustee: Alan Langstraat
   Trustee: Alfonso Caro
    Staff Present:  General Manager: Sandi Miller

Date of Next Board Meeting: Thursday February 28 at 4:30 PM. We won’t be meeting in November due to the date falling on Thanksgiving Day.

3. Public Comment: Members of the general public may address the Board of Trustees on any item on the agenda.
Please be advised, the Brown Act prohibits action on items that are not listed on the agenda, or properly added to the agenda under the provisions of the Brown Act. The Board may set such items for consideration at some future Board meeting. Members of the general public may address the Board.  Please observe a time limit of five (5) minutes pursuant to Government Code Section 54954.3(b)

CONSENT AGENDA:
All items on the consent agenda are to be routine and non-controversial. However, if discussion is required, the item will be removed from the consent agenda and will be discussed after the consent agenda is approved.
1. Minutes: of the Thursday October 25, 2018 Regular Meeting of the Board of Trustees 
2. Disbursements: 10/01/18 through 12/31/18

OLD BUSINESS:  Discussion/Action

1. Annual Audit: Garry Riezebos of Adair & Evans will be here to present the annual audit.
2. Bethel Property: Glenn Martin, GM Sandi Miller spoke with Glenn and will report on this.
3. Painting of the Outside of the Office: The office painting is complete. During the repairs termites were found. GM Sandi Miller will have report at Meeting.

NEW BUSINESS: Discussion/Action:

1. Request to Place Item on Agenda: Lights around Cemetery, claims of vandalism to headstones, by Jesse Crouch.
2. Resolution for Gators: Please see attached resolution for the Gator program.
3. Meeting with GSRMA (Our Comp Carrier): Vice-Chair Una Tristan and GM Sandi Miller will report on this.
4. CAPC Annual Conference: Is coming up in March, I sent out an email about this and Chairman Bob Allen and Vice-Chair Una Tristan will be attending. Has anyone else changed their minds about attending. 
5. Legislative Days: CSDA’s Legislative Days is coming up May 28th -29th, checking in on the 27th. If anyone is planning on attending, please let me know.
6. [bookmark: _Hlk535241665]Ethics Training: Attached are the instructions to sign in and do your Ethics training online for anyone needing theirs. This is free as part of our renewal fees to CSDA. I will have a hard copy at the meeing.
7. Manager’s report: Sandi Miller-General Manager: Report attached

8. Trustees’ reports: Trustee: Robert Allen 
	         		 Trustee: Alfonso Caro 
		 	 Trustee: Ron Baker 
			 Trustee: Alan Langstraat 
			 Trustee: Una Tristan 
 CLOSED SESSION:
1. Personnel: Pursuant to California Government Code Section 54957. (b) 1 Update on staff member.
2. Reportable Action:

3. Adjournment:

INFORMATION REGARDING AGENDA ITEMS: Copies of the staff reports or other written documentation relating to each item of business referred to on the agenda are on file in the office of the District Secretary and are available for public information. Any person who has a question concerning any of the agenda items may call the District Secretary at 559-896-2412
ADA: A person with a qualifying disability under the Americans with Disabilities Act of 1990 may request the District to provide a disability-related modification or accommodation in order to participate in any public meeting of the District.  Such assistance includes appropriate alternative formats for the agendas and agenda packets used for any public meetings of the District.  Requests for such assistance and for agendas and agenda packets shall be made in person, by telephone, facsimile, or written correspondence to Sandi Miller at the District office, at least 48 hours before any public meeting of the District.
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RESOLUTION #01242019

RESOLUTION OF THE BOARD OF DIRECTORS

OF

SELMA CEMETERY DISTRICT

AUTHORIZING GENERAL MANAGER SANDI MILLER TO APPLY FOR THE GRANT PROGRAM TO ONTAIN 4 NEW GATORS FOR THE SELMA CEMETERY DISTRICT.

WHEREAS, the Selma Cemetery Board of Directors meet on the________________________ to approve General Manager Sandi Miller applying for the grant program to obtain 4 new gators for the district.

WHEREAS, the Selma Cemetery District has executed this document on this day at a Regular Open and Public meeting of the Board of Directors.

WHEREAS, the Board of Directors of the Selma Cemetery District desires to participate in the San Joaquin Valley Air Pollution Control Districts grant program. 

	NOW, THEREFORE, be it resolved as follows:

1.	The Selma Cemetery District Board of Directors authorizes the Selma Cemetery District to participate in San Joaquin Valley Air Pollution Control Districts grant program.
2.	The President of the Board of Directors of the Selma Cemetery District is hereby severally authorized and empowered to execute this Resolution on behalf of the District, and to execute any and all other documents required for participation in the San Joaquin Valley Air Pollution Control Districts grant program.  


Dated:_________________		________________________________________
					President, Board of Directors- Robert Allen
AYES: ______
NAYES: _____

Attest:

______________________________
Secretary – Sandi Miller
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Managers’ Report:

Burials as of 12/31/18: 72
Pre-need Contracts: 13
Pre-needs Paid: 11
· Breaks in Irrigation pipes at Floral: We have had multiple breaks in the irrigation pipes her at Floral. Reedley Irrigation has been out several times to repair them in the last couple of months. The month of December was a little over $3,000.00 in repairs, almost $1,000.00 a month in repairs. From July 1st – January 4th the total is $9,962.65. We may have found a solution to the problem, but if not, I will bring it back at another meeting.

· Trees: I have purchased the trees and they were delivered. The ones to the back of Floral were planted. On 12/18/18 around 6 pm someone decided they needed a Christmas Tree and stole the one back by the shop. I filed a report with Selma PD and showed him the video of the car. The rear plate light was to bright to get the plate number, but he took picture of the guys and the car. The trees for the West have not been planted due to the grounds crew being very busy with services.
· Calendar on Website: Monica added a calendar to our website and she post flower pickups and has been posting when the pipes break, and we have no water.
· CSDA Board: I was only assigned to two committees this year, the Audit and Vice-Chair of the professional Development committee.
· Edging: As I have reported before we had a hard time keeping edger’s last summer. In December Álvaro and I sat down and made a schedule for the grounds crew to get the edging caught up. Since Floral was the last one done during the summer they have started at the West Cemetery. They are following the schedule when they are not busy with services.

· Trees Along Floral: The City had gotten several reports of not being able to see the stop light because of our trees. They didn’t have the equipment to trim them for us. I contact Castellanos Service to trim them. The owner said they would not need to come back for 3-4 years.

SELMA CEMETERY DISTRICT
RECORD OF THE BOARD OF TRUSTEES
                              Thursday October 25, 2018      Consent Agenda1
4:30p.m.
1. Call to Order: 4:31p.m.
2. [bookmark: _Hlk529437157]Roll Call:     Chair: Robert Allen - Present
  Vice-Chair: Una Tristan- Present 
  Trustee: Ron Baker- Present
            Trustee: Alan Langstraat- Present
   Trustee: Alfonso Caro- Present
    Staff Present:  General Manager: Sandi Miller- Present

Date of Next Board Meeting: Thursday December 27th at 4:30 PM. We won’t be meeting in November due to the date falling on Thanksgiving Day.

Motion to move item 2 under New Business; Problem with the Quinonones Burial to be handled first, by Trustee Ron Baker, Seconded by Vice-chair Una Tristan. Motion carried

1. [bookmark: _Hlk529438337]Problem with Quinonez Burial: Mr. Quinonoes was placed on August 10th and the problem was discovered while GM Sandi Miller was on vacation. GM Sandi Miller has spoken with the wife and sons and will be reporting on this. GM Sandi Miller explained what she knew of the problem. Then the family shared their feeling about what happened. Solution: GM Sandi Miller returned the check that the District was holding for the pre-need contract Mrs. Quinonez and wrote her a check for the payment that had already been processed through the bank. GM Sandi Miller will also write a letter stating that the District is giving her the plot next to her husband, but that she will still have her opening and closing to pay. The endowment care was paid by Mrs. Quinonez. The family was satisfied with the solution to the problem. 


3. Public Comment: Members of the general public may address the Board of Trustees on any item on the agenda.
Present were Jacob B. Ochoa, Troyln Ochoa, Lorraine Salinas and Aurora Quinonez to speak about the burial of Mr. Quinonez. 



  
CONSENT AGENDA:

1. Minutes: of the Thursday September 27th, 2018 Regular Meeting of the Board of Trustees 
2. Disbursements: 9/01/18 through 9/30/18

[bookmark: _Hlk529439556]Motion to accept the Consent Agenda as presented by Trustee Ron Baker, Second by Alfonso Caro. Vote: - Chair Robert Allen – AYE - Trustee Ron Baker - AYE– Trustee Alan Langstraat – AYE, – Vice-Chair Una Tristan AYE-Trustee Alfonso Caro-AYE Motion Carried

OLD BUSINESS:  Discussion/Action
1. Annual Audit: No update yet, they will probably attend our December meeting. We had some trouble getting papers from CalPERS. The auditors were looking for a report that they normally have to break out from CalPERS, it turned out that CalPERS had actually done the break out for them, so we should be scheduling them to attend a board meeting soon. 

2. Bethel Property: Glenn Martin, GM Sandi Miller spoke with Glenn and will report on this. Glenn is hoping to do a 10-15-year contract. Sun Maid no longer wants to work with the RBA, they are going with Central Raisin Company out of Del Rey. Sun Maid has a new person in charge this year. We will be getting new papers soon to go with Central. Currently looking to get $2150.00 per ton. GM Sandi Miller will contact Glenn and see what he has found out about the Lease option to purchase. 

3. Painting of the Outside of the Office: Trustee’s Alan Langstraat and Ron Baker will report on their meeting with Bruce Reynolds. Trustee’s Alan Langstraat and Ron Baker met with Mr. Reynolds and he explained what needs to be done. Alan reported Mr. Reynolds explained about the cocking and screws that are needed for the repairs prior to power washing and painting of the outside of the office. 
Motion to approve the proposal by Trustee Alan Langstraat, Seconded by Trustee Ron Baker. Vote: Chair Robert Allen – AYE - Trustee Ron Baker - AYE– Trustee Alan Langstraat – AYE, – Vice-Chair Una Tristan AYE-Trustee Alfonso Caro-AYE Motion Carried  
 
4. Bethel Rental House: We received the bill for the new hot water heater and the cost was $900.00 for the hot water heater and labor. This is informational only. Every quarter when I do our quarterly reports I also pull the rent money and send it to Wells Fargo, Principal account to help pay back the money we used to purchase this land. The last 2 quarters the repair cost have been more than the rent coming in. So, I have not sent in any checks. There is still $500.00 in outstanding repairs to come out of the next rent check.


NEW BUSINESS: Discussion/Action:
1. CAPC ED/Area Conference: Chairman Robert Allen and Vice-Chair Una Tristan will be reporting on this conference. Chairman Robert Allen reported that as always, the conference was good and had a lot of good information. He would like to see a copy of the credit card transactions in the board packet with the rest of the financials. Vice-chair Una Tristan reported that they had a class on fraud and she found it very helpful. GM Sandi Miller reported that as usual I ran the mic around. Although I did get to sit in a class or two this time. This time we finished the fourth and last Governance class. We need this to keep our District of Transparency. After Discussion: GM Sandi Miller will start submitting a copy of  the Debit account check register with the financials. We do not use the standard credit cards, we use a debit card on a separate account that is used as petty cash, pay for travel. This account maintains a balance of $1,200.00 unless travel/hotel requires more to be in the account. 
 
2. Problem with Quinonoes Burial: This item was moved to the top of the agenda for the family.

Manager’s report:
Burials as of 9/30/18: 36
Pre-need Contracts: 7
Pre-needs Paid: 6
· Board Secretary Conference: I will be driving back from this conference straight into the meeting. They always update us on the new law changes that effect board secretaries at these conferences, but it also good training for working the front desk and so depending on how things go over the next few months I may send Monica to this training next year. This training will give her a better understanding of the laws we have to follow.
· Cameras: As I reported there is a new law coming out about security cameras. I’m currently working with Joey from Leon’s Computers and Sebastian to find a way to back up and keep a full year of recordings.  I have spoken with Joey and he is going to check into the best way to keep a full year back up. I have also spoken with Sebastian they are going to check on how large of an internal drive we can have on site. If it is not going to be large enough they have suggested, we use an external hard drive to back up onto each week.
 
· Leadership Selma: I was asked again this year to speak to the class on Special Districts. I did in the afternoon on Monday October 8th . I always give them our current price brochure, a pamphlet about Special Districts and this year I also gave them the PowerPoint I used when we were the featured Cemetery at the CAPC conference. It’s always interesting to see people’s faces when I talk about the cemetery and the laws we have to follow. I always get interesting questions and feedback from the classes. I think this would be a good class for Monica to take as well next year.

· Memorial Day: On Tuesday October 9th Commander Zuniga came into the office to speak with me. I had tried several times to email him, but it always came back not delivered. He is planning to fly the flags for Veterans Day and will be getting back to me about Memorial Day services. He is still looking to make some changes, so I will keep you up-dated as I find out his plans.
· GSRMA RAMP Program: This is the program that I send in the requested documentation and we get a discount on our insurance. This year is a little different, they will be sending someone to go over the papers here. We have scheduled the meeting with Vice-chair Una Tristan, Alvaro Salazar our safety manager and myself. They will be sending information that we will be talking about. I have already sent in our letter of Intent to participate in the program this year. I have to send this letter every year if we plan to participate. There is also 4 other pages of items they are requesting to determine what percentage of a discount we will receive that year.

CLOSED SESSION:
4. Personnel: Pursuant to California Government Code Section 54957. (b) 1 Update on staff member.

5. Reportable Action: Nothing to report at this time.

6. Trustees’ reports: Trustee: Robert Allen – Handed out the innovation to attend an Open House and meet our new City Manager. 
	         		 Trustee: Alfonso Caro - Nothing
		 	 Trustee: Ron Baker - Nothing
			 Trustee: Alan Langstraat – Reported that he is working on the sign for the West Cemetery and it will be ready soon. We need to find a location for it, to help him decide on the type and length of the legs.
			 Trustee: Una Tristan – Reported that she was very interested in the fraud training that the Visalia Cemetery was hosting but was unable to attend. 


    4. Adjournment: 5:27p.m.

              			        Respectfully submitted


       Sandi Miller
       General Manager-recording secretary



       Robert Allen
  				       Chairman of the Board
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